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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.

91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and
executed throughout the program year.

Utilizing Community Development Block Grant (CDBG), Emerge olutions Grant (ESG) and HOME
Investment Partnership (HOME) funds the City of Savannah 4 Wients and partner agencies made
substantial progress in accomplishing the goals outlined ousing Community
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HOME REPAIR PROGRAMS
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[ Goal ' Category [ Source / Amount [ Indicator [ Uni Expected
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Fair Housing &

Affordable
Housing

CDBG: $ / OHHLHC:

Public service activities other

. than Low/Moderate Income 1250 264 21.1% 250 264 105.6%
Special Needs | Non-Homeless $ . .
. Housing Benefit
Special Needs
Affordable
Fair Housing & | Housing CDBG: $ / OHHLHC: Housing for People with
Special Needs | Non-Homeless $ HIV/AIDS added
Special Needs
Affordable
Fair Housing & | Housing CDBG: $/ OHHLHC:
Special Needs | Non-Homeless $
Special Needs
Affordable
Fair Housing & | Housing CDBG: $/ OHHLHC:
Special Needs | Non-Homeless $
Special Needs
Homelessness | Homeless
Homelessness | Homeless 21.75% 271 102 37.64%
Homelessness | Homeless 0
Homelessness | Homeless 474 61.1% 155 474 305.8%
Public/Human Non-Hou§|ng
. Community CDBG: $ ) 670 195 29.1% 134 195 145.52%
Services Assisted
Development
Public/Human Non-Housing Persons
. Community CDBG: $ ) 0 0 0 0
Services Assisted
Development
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alit Affordable . Househgl
Qu {y . CDBG: $/HOME: $ Rental units constructed u. ’ 300 490 163.3% 60 490 1020%
Housing Housing Hou
alit Affordable .
Qu {y . CDBG: $/ HOME: $ Homeowner Housing Added 10 20% 10 10 100%
Housing Housing
alit Affordable Homeowner Housin
Qualty " CDBG: $/ HOME: $ oWner FotsIng 149 208% | 100 149 149.00%
Housing Housing Rehabilitated
ualit Affordable
Q .y . CDBG: $/HOME: $ | Other
Housing Housing
CDBG: $165500 /
Non-Housin Public servicg
Workforce ) g Non CDBG Program
Community .
Development Income (Section 108
Development
Program): $
. CDBG: $165500 /
Non-Housing
Workforce ) Non CDBG Program
Community .
Development Income (Section
Development
Program): $
Non-Housing
Workforce
Community 10.4% 7 13 185.7%
Development
Development
Non-Housi
Workforce on ou_smg
Community
Development
Development
Non-Housin ]
Workforce ) g Non CDBG P
Community ) 0 0 280 0
Development Income (Sectio 0.00%
Development
Program): $
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Assess how the jurisdiction
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also critical are electrical, structural, and heating repairs.

During the 2019 program year, the City of Savannah through its partner agencies, provided loans to 17
businesses using CDBG funds, and 13 new jobs were created through small business loans, and micro-
business loans. City-funded loan programs allowed for creation of 13 full-time jobs in 2019 for low to
moderate income persons.

Goal: Workforce Development:

gnd workforce skills of 896
t-of-school youth,

se or incarceration.
RS youth who

In 2019, the City of Savannah and sub-grantees enhang
unemployed or underemployed low and moderateg
persons with disabilities, the homeless, and peig
The WorkSource Development Board serveg
resided in the City of Savannah.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME ESG
White 2 735
Black or African American 34 2,980
Asian 0 7
American Indian or American Native 0 33

Native Hawaiian or Other Pacific Islander
Total
Hispanic
Not Hispanic
Table 2

3,764
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG CDBG 2,871,181 2,417,100
HOME HOME 1,994,865 1,243,414

HOPWA HOPWA
ESG ESG 83,495 60,636
General Fund General Fund
LIHTC LIHTC
Other Other
Table 3- 4

Narrative

Identify the geographic dig
Target Area

CDBG TARGET Ag
CITY OF SAVA4
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds), including a
description of how matching requirements were satisfied, as well as how any publicly owned land or
property located within the jurisdiction that were used to address the needs identified in the plan.

The City of Savannah Housing Department uses Community Development Block Grant (CDBG) and
HOME program funding to leverage other public and private re es. The minor home repair program
leverages significant volunteer labor of $3000 per home, on

fees and investments from
Rd contributions. Down

Infill single family housing programs leverage HOME
the local housing trust fund, land bank authority,
payment assistance programs leverage signific

Matching contributions are required, as
an annual match determination by 0 8 i ot of $0 in
2018 as shown in the attached Pg
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Match Contribution for the Fedg#s

Fiscal Year

Project No. or Date of Cash Foregone Appraise Site Bond Total Match
Other ID Contribution | (non-Federal Taxes, Fees, Preparation, Financing
sources) Charges Construction
Materials,
Donated labor
243 Crescent Dr 3/23/2018 3,000 3,000 0 6,000
245 Crescent Dr 3/23/2018 0 3,000
2309 Larkin Ave 5/10/2018 0 12,500
1132 E54™ St | 10/31/2018 0 12,500
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Table 7
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Minority Business Enterprises and Women Business Enterprises
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Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be
provided affordable housing units

Number of Non-Homeless households to be

provided affordable housing units 535
Number of Special-Needs households to be
provided affordable housing units 0

Total
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Affordable housing production and acquisition are adversely impacted by rising home prices and
constrained inventory as the overall housing market has recovered from the 2008 financial crisis. New
production of affordable single-family housing in the central city is severely limited by available building
sites, thereby forcing many prospective homeowners to look outside of the city.

The anticipated goal for the number of households supported through rental assistance was 155
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction
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CR-30 - Public Housing 91.220(h); 91.320())

Actions taken to address the needs of public housing

As the largest provider of affordable housing in Savannah, the Housing Authority has continued to focus
its efforts and resources on improving the quality of its housing stock, not only increasing the pride of
existing residents, but also increasing the marketability of units tQ higher income residents. In addition
to improving the condition and availability of housing, the Ho thority of Savannah (HAS)
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The cost of housing and incentives to develop, maintain and j ffordable housing are all affected
by public policies. The Mayor, Aldermen and City adminis hat public policies can,
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develop similar programs.
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fair, the City offered resume assistance and soft skills training classes on topics such as dressing
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and 21 individuals participated in the program graduating in December 2018.

Poverty simulations are an experiential learning tool that helps participants rethink the challenges that
low-income community members must face each and every day. More importantly, it helps participants
identify areas of change that can directly impact the effects of poverty on individuals, families and our
community. Step Up also identifies policies and procedures that can be reformed based upon
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1. The City of Savannah updated its webpage to include fair housing resources and a direct link to
HUD
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The City of Savannah continues to have in place a strong sys nitor its CDBG, HOME and ESG
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
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staff typically establish a long term relationships with interested participants in order to deliver program
services and offer personalized consultation to assist motivated homebuyers through the process.

Neighborhood Improvement Association (NIA) is also a non-profit housing development partner of the
Housing Department. In addition to providing four home buyer education workshops, NIA developed
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The CHSA Inc. assisted Mercy Housing Southeast with a successful Housing Tax Credit application for the
final phase of Savannah gardens multifamily, and identifies and works with public and private partners
to cultivate affordable housing development opportunities.
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CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information
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Program Year Start Date 01/01/2019
Program Year End Date 12/31/2019

3a. Subrecipient Form
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Subrecipient or Contractor Name: Interfaith Hospitality Network
City: Savannah

State: GA

Zip Code: 31405, 1579

DUNS Number: 000000000

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organizatig
ESG Subgrant or Contract Award Amount: 0

Subrecipient or Contractor Name: George Leg
City: Savannah

State: GA

Zip Code: 31401, 2429
DUNS Number: 000000000
Is subrecipient a victim seryg
Subrecipient Organizatig
ESG Subgrant or Co
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CR-65 - Persons Assisted

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Households
Adults

Children

Don't Know/Refused/Other
Missing Information

Total
Table 16
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4d. Street Outreach

Number of Persons in Total
Households
Adults 0

Children 0
Don't Know/Refused/Other 0

Missing Information
Total
Table 19
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6. Age
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CR-70
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Performance Measures
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CR-75
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11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Year

2017 2018 2019
Street Outreach 0 0 0
HMIS 0 0 0
Administration 0 0 0

Table 28 - Other Grant Expg

11e. Total ESG Grant Funds

Total ESG Funds Expended

11f. Match Source

11g. Total

120,000

0 0
10,000 0
433,377 60,636
gible ESG Activities
Total Amount of Fund 2017 2018 2019
Expended on ESG Activitie
347,202 866,754 121,272

Table 31 - Total Amount of Funds Expended on ESG Activities

Narrative
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ESG Expenditures for Homelessness Prevention:
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Attachment

CDBG Target Area Map
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